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Introduction  
The UK Public Health Network was formed out of a meeting of Chief Executives and 

Board members on 8 October 2014. The decision of that summit was that the public 

health profession needed a more unified voice in order to share knowledge and provide 

consistent advice on the priorities for improving the public’s health and wellbeing. The 

Network has made solid progress over its four years to bring the public health system 

closer together across all four nations to share learning and experience. 

How have we done? 

Vital support from The Health Foundation to provide the Network with secretariat support 

has resulted in a range of work being delivered during the year.  

The Network’s summits continue to attract very senior speakers, enabling decision-making 

and discussions at the highest levels.   

The ability of Network members and observers to connect with each other and work 

collectively across the UK is of increasing interest to funding bodies. In March 2018, 

generous funding from Cancer Research UK enabled the Network to hold the first UK 

public health conference investigating public health implications of trade and investment 

agreements. In November 2018, the proposed UK Prevention Research Partnership 

QUEST consortium invited the Network to join as a partner, as has the proposed trade 

and health network PETRA. 

The CEOs’ Group has been in transition during 2018 with the retirement of Paul Lincoln as 

Chief Executive of the UK Health Forum and Acting / Interim Chief Executives at both the 

UK Health Forum and the Faculty of Public Health. Organisational issues for three of the 

four members of the CEOs Group have had an impact on the ability to convene the 

previous pattern of meetings to discuss UK Public Health Network matters. In order to 

provide additional support and continuity, David Kidney, Chief Executive of the UK Public 

Health Register, kindly accepted the invitation to join the Group.  

The restructuring of the Network’s financially accountable organisation (UK Health Forum) 

has presented challenges in support for the Network Coordinator. A recent move to the 

co-located Association of Directors of Public Health is now providing policy support with 

ADPH taking over as the host of the UK Public Health Network in April 2019. 

The Network’s Business plan focusses on four areas. The following tables show the 

outcomes and impacts of deliverables from those priorities during year four. 
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Priority 1 Promote a common and collective agenda to tackle the overarching 
system issues in improving public health and wellbeing in the UK. 

Delivered  Summit and briefing paper exploring the potential for an Office of Budget 

Responsibility for population health (September 2018). 

 Work with the Department of Health and Social Care on clarifying aspects of 

public health legislation. 

Outcome 
 

 Securing very senior leaders to lead the discussions at the OBR summit has 

enabled the Network to engage at the highest levels to inform its decision-

making. 

 The Association of Directors of Public Health and the Local Government 

Association have been commissioned to produce updated and revised 

guidance on the role of the Director of Public Health (last published in 

2013). 

Impact  The topics chosen for the discussion / briefing papers and Network summits 

are in line with the Network’s focus on key strategic issues. The fact that 

these are now leading to further work to begin addressing the issues 

justifies this approach and indicates that the CEOs Group is identifying the 

right topics where no other work is currently taking place.  

Priority 2 Become a thought-leader for best national practice in addressing health 
and wellbeing across the UK 

Delivered  A debate at Public Health England’s 2018 conference on the right to health 

was attended by around 100 people (September 2018). 

 The first UK public health conference on public health issues arising from 

trade and investment agreements (March 2018). 

Outcome  The trade and health conference led to a proposal for an international trade 

and health network to investigate the potential for reducing non-

communicable disease. The proposed network will bring together trade, 

NGOs and the academic disciplines of economics, public health, 

sustainable development, law and business ethics to generate a research 

agenda, improve the evidence base for advocacy, provide informed legal 

guidelines and share international experience and knowledge. 
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Impact  The CEOs Group is proving adept at horizon scanning to identify topics of 

strategic importance to the UK public health system. Conversations on the 

right to health had been limited to Scotland but by sharing knowledge and 

approaches across four nations, there is now a wider awareness of and 

interest in the area. 

 Until the UK Public Health Network convened a meeting in March 2018, 

there had been very little national debate on the public health response to 

the UK’s future trade and investment agreements. Following this 

conference, a number of initiatives have emerged during the year to take 

this debate forward, both by Network members and other third-sector 

bodies.  

Priority 3 Promote the value of health and wellbeing as a key asset for the UK 
economy. 

Delivered  A briefing analysing public health responses to DEFRA’s Health and 

harmony consultation (August 2018). 

 A successful outline proposal to the UK PRP to establish PETRA - an 

interdisciplinary network exploring the relationship between trade and health 

(May 2018). 

Outcome 
 

 The briefing on public health responses to the Health and harmony 

consultation was used by the Food, Farming and Countryside Commission 

and the Eating Better Alliance to inform their respective work. 

 The outline proposal for a UK PRP trade and health network was graded 

highly with an invitation to submit a full proposal. The proposal was praised 

for its innovative and unique approach. 

Impact  The success of the Network in bringing the public health system together 

from the statutory and non-government organisations across the UK means 

that it is of increasing interest to research groups and funding bodies. This 

delivers not only a cross-country approach but strengthens the power to 

promote health and wellbeing as a key economic asset. The proposed 

PETRA network is particularly significant as it will be the first time that 

national and international academics and non-governmental organisations 

from a wide range of disciplines come together to focus on the health 

impacts of trade. 
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Priority 4 Change the narrative around the public’s health from a focus on the 
impact of behaviours to the determinants of health 

Delivered  Letters from the CEOs Group to the Secretaries of State for Health and 

Social Care; Housing, Communities and Local Government; Environment, 

Food and Rural Affairs; and the Home Office have addressed: commitments 

to prevention, the need for public health to be a material consideration in the 

national planning framework, the need for public health to be seen as a 

public good, and the need for England to keep up with Wales and Scotland 

in introducing minimum unit pricing. 

 A letter to NHS England Chief Executive to ask for a holistic approach that 

includes public health to any review of health legislation.  

 Weekly information services continue to be delivered, including 42 issues of 

the consultation scan and 37 issues of the Brexit reading list.  

 The Network’s social media presence continues a steady growth. As at 

20/12/18, @ukphnetwork has 680 followers, gaining around 20 followers per 

month over the past year – twice the growth rate of 2017. 

Outcome  The CEOs Group met with the Director for Commissioning at NHS England 

as a result of the letter to Simon Stevens and has been promised an 

invitation by the Secretary of State for Health and Social Care to a 

forthcoming roundtable on prevention. This is resulting in greater 

engagement between the NHS and the public health system.  

 The change of Home Secretary during 2018 meant that the meeting 

previously promised with the CEOs Group to discuss the need for minimum 

unit pricing in England did not go ahead. However, the ability of the CEOs 

Group to engage with Ministers is of significant value to the Network.  

Impact  Now that they are published on the Network’s website and promoted via 

Twitter, the Brexit reading list and the consultation scan are reaching 

beyond the Network’s immediate membership. This suggests that there is a 

wider need for some of the do-once-and-share services that the Network 

provides for its members. This will be further explored over the next year.  

 The Network’s Twitter account achieves good levels of engagement – the 

most recent quarterly data shows that the highest levels of engagement 

were achieved with tweets on the Raynsford review of planning, the 

reframing of the public health system and the talk at Gastein on the OBR for 

population health. For the last quarter of 2018, Network tweets achieved 

22k impressions – meaning that the tweets were potentially seen 22000 

times.  
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How will we improve? 

During 2019 the Network will continue to focus on addressing key strategic issues for the 

public health system across all four nations. The CEOs Group has identified an ambitious 

programme of work that includes recruiting additional administrative support for the 

Network to enable a wider programme of workshops and summits that will take on some 

of the issues that are currently challenging the public health system. A new initiative from 

The Health Foundation to establish awards exploring the social determinants of health will 

enable Network members to build on their external relationships. These awards also 

provide a valuable opportunity to share learning across the Network over the next 

eighteen months. 

Work currently planned for the next year includes:  

 Delivery of a new website (early 2019) 

 Update of the paper on an OBR for population health (early 2019) 

 A summit in Wales on sustainable development (Spring 2019) 

 Establishing PETRA: an interdisciplinary network to investigate the relationships 

between trade and health (Summer 2019, dependent on funding approval) 

 A peer assist workshop to support the social determinants of health awards 

(Autumn 2019) 

 Two “safe space” workshops to discuss public health system challenges such as 

public private partnerships, harm reduction / minimisation etc 

Project funding, both from within Network and external sources, will now be sought to 

deliver this programme, recruit administrative support and maintain the post of Network 

Coordinator for a three year period.  

The CEOs Group will continue to monitor Network membership regularly to ensure it is 

representative of the public health system across the UK and remains fit for purpose. 
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About the Network 

The UK Public Health Network provides a unique forum for public health professionals in 

the UK to agree priorities for improving the health of the public and to speak with one 

voice. It works collaboratively and in partnership with the UK’s umbrella and membership 

public health organisations, including the statutory agencies across all four countries. 

Composition of the UK Public Health Network:  2018 

Members 

Academy of Medical Royal Colleges  

Association of Directors of Public Health (UK) (including Association of Directors of Public 
Health in Wales and Scottish Directors of Public Health) 

Chartered Institute of Environmental Health 

Faculty of Public Health 

The Health Foundation 

Institute of Public Health in Ireland 

Royal Society for Public Health 

Society for Social Medicine 

UK Health Forum  

UK Public Health Register  

Observers 

Chief Medical Officers for England, Scotland, Wales and Northern Ireland 

Kings Fund 

Local Government Association 

NHS Health Scotland  

Public Health Agency NI 

Public Health England 

Public Health Wales 

Contact us 
Heather Lodge,  

UK Public Health Network Coordinator 

UK Health Forum, Fleetbank House, 2-6 Salisbury Square, London EC4Y 8JX 

Heather.lodge@ukhealthforum.org.uk 

www.ukpublichealthnetwork.org.uk 

Phone: 0777 6532999 

Twitter: @ukphnetwork 
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