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UK PUBLIC HEALTH NETWORK: year 1 impact report 2014-2015 

Introduction   

The UK Public Health Network was formed out of a meeting of Chief Executives and their Board members on 8 October 2014. The decision 

of that summit was that the public health profession needed a more unified voice in order to share knowledge and provide consistent advice 

on the priorities for improving public health. These Chief Executives and public health leaders continued to meet and collaborate through 

2015 with the result that, one year on, the Network can now make its first impact report. This is intended to show how well the Network is 

meeting its aims of speaking with one voice. It highlights the Network’s achievements to date and reflects on the learning over the past 

twelve months. 

How have we done? 

This section shows the outcomes and impacts of the deliverables from the Network’s priorities for year one. 

Priority 1 To develop a collaborative approach to address system fragmentation and speak with one voice 

Delivered Formation of an effective and operational UK Public Health Network 

Outcome 
 

 Three summits were held with notable breadth and consistency of senior public health leaders attending.  

 Four CEOs working together as a Coordinating Group to steer the Network's development. 

 Cross-country discussions to facilitate learning from each other and greater understanding of the devolved administrations. 

 Maintained momentum & membership over the year with the majority of Network members being represented at summits. 

Impact By operating under Chatham House rules, engaging all nations of the UK and learning from each other, the Network is gaining 

trust between its member and observer organisations. The commitment to collective working is demonstrated clearly through 

continuity of attendance and consistent input by Chief Executives and senior staff across all Network member and observer 

organisations. The CEOs Coordinating Group has matured during the year. As well as supporting the Network’s development, 

the Group is now a valuable learning set through which to share views on priorities for public health. This is resulting in an 

increasing alignment of messages in organisational responses to government consultations. 
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Priority 2 To set out shared priorities for public health between UK public health agencies and organisations 

Delivered An analysis of the Network’s current public health priorities to address key issues in the determinants of the UK’s public health. 

Outcome  Increased awareness among Network members and observers of the variation in their priorities and preferred solutions. 

 Letter sent to Prime Minister signed by the non-statutory agencies following the 2015 General Election inviting new 

collaboration and discussion on public health funding and priorities. 

 Created the first UK-wide debate on the need for and potential of a UK health and wellbeing of the people act to health-proof 

government policies, enable effective responses to new and emerging threats to public health and establish accountability 

across all sectors for protecting and improving the public’s health. 

Impact Despite variations in priorities across the UK, the Network demonstrated a high level of agreement on the need to ensure 

greater funding for public health to enable long-term investment in strategies to reduce health inequalities. Network members 

agreed that funding could not be secured without the need to talk collectively to government during a period of challenging 

austerity for public health. This represents a significant shift in attitudes and marshalling arguments in collaboration 

demonstrates the willingness and ability to act together as a unified voice.  

A focus on common ground rather than issues of conflict is also beginning to emerge with greater alignment on public health 

messages between Network member and observer organisations. For example, a consensus statement on e-cigarettes was 

signed by a number of Network members in September 2015. As a result of exploring priorities together, the Network is now 

considering high-level strategic approaches to consolidating and exploiting public health legislation, ensuring this fits the 

situations in devolved administrations. 
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Priority 3 To establish an information portal for the UK Public Health Network 

Delivered  A central point for the network to encourage knowledge sharing, good practices and joint policy development between 
partner organisations and agencies. 

 A publicly accessible platform to host the Network’s discussions and background research papers. 

Outcome 
 

A presence on the internet through a website and use of Twitter to help establish a public profile for the Network and raise 

discussion across the wider public health community on priorities. 

Impact Establishing a website is not an end-point in itself. It provides a mechanism through which Network members can share work 

and develop the discussion. For example, public health leaders in Scotland have pledged to abandon the use of the term 

‘lifestyle,’ as proposed through the Network’s website, and are beginning to shape a different approach to public health 

messages. As a result, closer links are now being established with Scotland that will facilitate the sharing of learning and 

knowledge. A presence on Twitter has already begun to establish links with potential contacts within the legal profession who 

are demonstrating support for public health. Although use of the website is low at present, the site will become more valuable 

over time. 

 

Priority 4 Investigate the potential for a public health week among Network member and observer organisations 

Delivered Feasibility paper reporting on attitudes to, potential for, and a possible model of a public health week in the UK. 

Outcome Collective support for a UK public health week. 

Impact As a UK public health week has never previously been explored, this initiative will take time to garner support. However, 

raising the question of whether a UK public health week could work is creating discussion among Network members of 

whether current public health conferences can be done differently in order to achieve a wider reach and greater economies of 

scale. 

  



4 
 

How will we improve? 

It takes time to establish and nurture meaningful relationships, especially across a long-fragmented public health system. Bringing together 

the UK’s statutory and non-statutory public health agencies and organisations, in one room as a unified voice has not previously been 

achieved. However, over the past year, the Network has established a way of working that is reflective of the UK’s diversity, encourages 

partnership working and enables knowledge sharing. The importance of this cannot be underestimated. The confidence gained through this 

mechanism is enabling the Network to develop a work-plan and a communications strategy to support its aims. 

About the Network 

The UK Public Health Network provides a unique forum for public health professionals in the UK to agree priorities for improving the health 

of the public and to speak with one voice. It works collaboratively and in partnership with the UK’s umbrella and membership public health 

organisations, including the statutory agencies across all four countries. 

Contact us 
Heather Lodge, UK Public Health Network Coordinator 

UK Health Forum, Fleetbank House, 2-6 Salisbury Square, London EC4Y 8JX 

Heather.lodge@ukhealthforum.org.uk 

www.ukpublichealthnetwork.org.uk 

Twitter: @ukphnetwork 

  

December 2015  

mailto:Heather.lodge@ukhealthforum.org.uk
http://www.ukpublichealthnetwork.org.uk/
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Appendix: Composition of the UK Public Health Network: 2014 – 2015 

Members 

Academy of Medical Royal Colleges  

Association of Directors of Public Health (UK) (including Association of Directors of Public Health in Wales and Scottish Directors of Public 
Health) 

Chartered Institute of Environmental Health 

Faculty of Public Health 

Institute of Public Health in Ireland 

Royal Society for Public Health 

Society for Social Medicine 

UK Health Forum  

UK Public Health Register  

Observers 

Chief Medical Officers for England, Scotland, Wales and Northern Ireland 

Local Government Association 

NHS Health Scotland  

Public Health Agency NI 

Public Health England 

Public Health Wales 


